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The research is about the Job Satisfaction and influence factors of Prison 
Policemen in Fujian province, which used structured interview and questionnaires as 
tools and combination with the Two Factor Theory by Herzberg as research 
framework; as the result, based on the Job satisfaction situation of Prison Policemen 
to explore the current work status of prison policemen.  
The results are as follows: 
(1) The degree of job Satisfaction of prison policemen is lower than the 
medium level. The most satisfied factor is the relationship among the 
colleagues and the relationship with juniors, while the most unsatisfied 
factor is the working environment. 
(2) The Two Factor Theory by Herzberg doesn’t completely applicable to the 
grassroots of prison policemen, and there are some differences in the 
order and division of factors. 
(3) The trend of job satisfaction degree of prison policemen is like “U” with 
age and wage rising. 
(4) Except the trainees rank and junior two rank, The relationship between 
the job satisfaction degree of prison policemen and the rank of prison 
policeman is positive correlation. 
(5) Type of work of the prison policemen have a significant effect on job 
satisfaction, while the other individual factors such as marriage, education,  
serving time, registered permanent residences of parents don’t have a 
significant impact on job satisfaction. 
(6) There are some problems in the work status of prison policemen, for 
example: the work time of prison policemen is too long; the family 
support of prison policemen is lower than the average level; the mental 
health in prison policemen is poor. The job satisfaction degree of prison 
policemen and the work time, the family support, the mental health of 















Because of its professional nature of the special and unique nature of the work, 
the job of Prison Police has very high risks at work and is a pressure job. Especial the 
ones who are work in grassroots of Prison, and they work under great pressure in the 
face and difficulties. Therefore, this research which used Herzberg’s two-factor theory 
as the theoretical framework to the job satisfaction of primary Prison Police is 
significant. In this research, to some extent filled the lack of job satisfaction in 
grassroots of Prison Police and enrich the context of different occupations in different 
studies on the outcome of job satisfaction, then more comprehensively reflect the 
work status of the grassroots of Prison Police. This study not only based on their 
actual situation, better to increase enthusiasm of their work, provides a detailed data 
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